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Stepping up
to the place:

Facilitated integration workshop

This support offer enables local health and wellbeing
system leaders to identify their ambitions, capacity,
capability and commitment to make meaningful progress

to achieving a fully integrated local health and care system.
The workshop, facilitated by senior figures in health, local
government and social care will enable you to identify where
you are now and what more you need to do to escalate the
scale and pace of integration.

Our framework document and approach can be adapted to
work with a range of complex situations, including across
diverse organisational structures or multiple planning and
commissioning footprints.

“Probably the best self-assessment
or discussion I've been involved in.”

“‘Exceeded my expectations in terms
of generating conversations that we
need to have.”
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What is the offer?

free half day facilitated
workshop on site

highly skilled and experienced
facilitators with credibility

and good reputation in local
government, health and adult
social care

pre-event scoping calls with key
leaders to get a sense of the
key issues and tailor the session
to your local needs

an active, focused self-
assessment process to prompt
group discussion

agreed locally owned action
points that can be developed
into an action plan

follow up discussion to identify
any further action and any further
support that can be offered.

What we need
from you

» commitment from the HWB and
other colleagues to own, attend
and participate

* take responsibility for arranging
the workshop

* support the event on the day

+ arrange up to four scoping calls
with key leaders beforehand

« commitment to own and take
forward action planning

* engage in a follow up call.

Further information

For further information and to book
a session please contact
caroline.bosdet@local.gov.uk

“An agreed set of actions that would
otherwise not have been agreed.”

“Much more than just a workshop,
the tool covers the whole process
from scoping calls to follow up

discussions.”
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Telephone 020 7664 3000
Fax 020 7664 3030
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For a copy in Braille, larger print or audio,
please contact us on 020 7664 3000.
We consider requests on an individual basis.
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